
The Base Project Impact Report 2008

1

Impact Report 2008



The Base Project Impact Report 2008

2

Preface – What this Impact Report is for

The BASE Project has built up a unique, community
project supporting young people, children and parents
in Crawley that creates a sense of belonging and mutual
support.  This Impact Report describes and celebrates
the work of the Base and its many projects and
services. The Impact report highlights results from
project level evaluation of the BASE’s activities that
took place over 2007/2008. The opinions and
experiences of local people who participate in the
BASE’s work, partners and staff have been gathered in
order to compile this Report.

The BASE is looking to its current supporters and
funders to sustain and further develop and expand the
excellent work that has been done involving children,
families, young people and the whole community.
There are many needs and demands that we want to
respond to in the future.

BASE Project’s Mission Statement:

“The BASE Project is committed to providing a range
of activities to enrich the lives of children, families and
young people through working, learning and playing
together”

What the BASE Project Does

In summary these are the activities that The BASE
Project runs in Crawley (and to a small extent in
Horsham):

The BASE Project’s Activities in Brief

Children and Young People:

 ‘The Mix’:   Supporting 10/11 year olds who need
help with the transition to secondary school –
‘mixes’ take place in 7 areas/schools

 BBoyz: Intensive support for 11-15s who are
hard-to reach or excluded

 Sparkle:  Support group for girls 11-15
 Young People’s Advisory Groups: Helping groups

of young people in Crawley and Horsham
influence young peoples’ services

 Playschemes:  Holiday activities programmes,
summer and Christmas

 Crèches: Supporting parents and children whilst
they attend clinic/advisory sessions

 Breakfast club: Activities and healthy eating group

Family support:

 SPOT (Supporting Parents of Teenagers):  Peer
support and learning programme for parents of
teenagers

 SPOTTY: Follow up support group for parents
who have completed SPOT

 Huggees:  Support and learning group for teenaged
parents

 Bumps and Babes:  Support group for pre and post
natal women

 Inbetweenies: Support group for parents with
babies

 Teddytots:  Pre school group for under 5s and
their parents and carers

Community Activities:

 Community festival – helping the Bewbush
community festival run its summer celebratory
events

 Volunteer involvement and skills: involving
supporting, recruiting and supervising volunteers
young and old

 Recruitment and referral – signposting and referral
to and from statutory services such as health
visiting, schools, youth offending team, children’s
centres

 One-to-one support – follow up and support work
with individual parents, carers, children and young
people

Where the BASE Project came from

The BASE project started in 2002 as a partnership
between Spurgeon’s Childcare, Crawley Primary Care
Trust (PCT) and the local community. The PCT got a
small grant from the Gatwick Airport Trust and
Spurgeons seconded an experienced worker to launch
a community project.  Spurgeons had provided a similar
project in Littlehampton West Sussex. The Teddytots
toddler group was the first venture and this lead to the
development of the breakfast club, a fathers support
group and participation in the Bewbush Summer
Festival.

In 2004 a drugs awareness course and an after schools
sports club marked the start of the BASE’s work with
young people.  Demand grew and success has been
built on success.  The BASE’s services were wanted in
schools particularly in order to engage hard to reach
and excluded young people. The Mixes for 11 year olds
were developed across 5 (now 7) areas of Crawley.
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The BASE ran its first courses in early learning and
positive parenting and it took on the support and
development of Huggees in order to help and support
young parents. Since 2006 the number of projects that
the Base runs has grown and developed to the point
where local children and families are involved in a fully
integrated set of activities across the age ranges.

View from a BASE Project partner

“Coming in as a guest speaker I was struck by the way
the group used the course materials to make sense of
how and why teenagers behave as they do. Through
this they helped themselves and each other. The SPOT
course was really supporting the community and,
ultimately, being taken up and owned by the
community itself.”
Xavier Eloquin, West Sussex County Council

Community Needs and Why the BASE exists

The BASE Project’s services and projects for children,
families and young people have been built up in
partnership with the community and in response to
what the community wants and needs.  The BASE
responds to needs unmet by any other means or any
other service.  These two case histories of young
people show a measure of the need we are dealing
with day to day.  The BASE has helped these and many
others to build up their self-confidence, personal skills
and resilience.

Sample ‘Case Histories’

Young Person 1 - 14 years old boy. Has no relationship
with Dad, who has stated that he does want any
contact with YP1. YP1 did not cope with mainstream
schooling and was permanently excluded, and has
attended a Pupil Referral Unit ever since. He now also
attends a college studying mechanics and engineering.
In 2007 he was given a final warning by the police for
Shoplifting/affray. YP1 suffers from outbursts of
extreme physical aggression and violence generally
towards his surroundings and not people. YP1 is aware
of the negative impact that this has on his life, and
potentially his future, and wants to make a change.

Young Person 2 - 12 year old boy. Shows strong loyalty
towards his Dad who he sees infrequently after split
with Mum. Dad was physically violent towards Mum
who was submissive towards him as a means to survive
situation. All three brothers including YP2 would
regularly witness abuse to Mother, though was never
directed at them. YP2 has since had an unstable life. He
is on restricted timetable within a mainstream
secondary school, at which he infrequently attends, and
has received 2 Agreed Behaviour Contracts from the
police/anti-social behaviour team. Criminal history
includes 7 different incidents including theft, racial
aggravation (public order offence), being carried in
stolen vehicle, and sexual assault. YP2 is also violent
and aggressive in the home environment, which can at
times be directed towards Mum. YP2 can be a pleasant
lad, but is easily influenced by those around him

People who participate in the BASE’s activities are
either from relatively less well off or deprived areas or
from families that are, in one way or another,
struggling.  The BASE addresses issues of health and
well-being, behaviour, self confidence, emotional
literacy, caring ability and lifetime social and personal
skills.  All our activities also involve everyone in having
fun!
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Crawley has some particular issues of deprivation and
inequality. Problems such as low incomes or health
inequality are at their most acute in the
neighbourhoods where most of our service users come
from (Bewbush and Broadfield especially).

`Crawley Health profile’1 -

 Nearly 3800 children are living in low income
households
 Men in the most deprived areas can expect to live
10 years less than in the less deprived areas
 More than 1 in 4 adults are obese
 Physical activity levels (children and adults)
significantly worse than the England average
 New cases of tuberculosis significantly worse than
the England average
 Violent crime significantly worse than the England
average

In one way or another BASE project activities are
addressing all of these issues. This could be directly –
e.g. through providing healthy play and healthy eating
or dealing with anger, aggression and bullying amongst
young people.   Also this could be indirectly – e.g
through volunteering opportunities, parenting skills or
running local events.

1 Information all taken from the Departments of Health's
Health Profile 2008 for Crawley

Crawley General demographics2

 A younger population than the UK average with
fewer 55s to 65s and more under 9s and 25s to 35s
 A steep population increase from 80,000 in 1981 to
100,000 in 2001
 The largest Asian community (Indian and Pakistani
ethnic group) in the South East  at 7400 people

The BASE Project, Track Record

Children, young people and families reached through
BASE activities

 64 young people involved in intensive support work
in the Mixes, Sparkle and BBoyz
 20 parents of teenagers supported and completed
courses
 136 parents of young children and parents to be
supported
 45 young or teenaged parents supported
 50 plus volunteers involved n the various projects
from 12 to 75 years old!

Groups run

 Base activities have involved facilitating 19 groups of
children, parents and young people

Activities

2 Taken from Crawley: A community profile update
February 2008, Crawley Borough Council and Crawley
Together



The Base Project Impact Report 2008

5

Groups, clubs, playschemes and courses have involved
all kinds of activities.  This list gives some examples of
activities we have run:

Baby massage - Beast feeding promotion - Behaviour
management and target setting - CAB/welfare rights -
College and careers advice – Child Protection - Dealing
with aggression - Emotional Literacy – Drug and
Alcohol Awareness - Exercise (swimming, buggy
power, kids games) - Healthy eating - Health and Safety
- Home visiting - Outings - Parenting support - Peer
learning and support - Play - Sexual health screening –
Smoking Cessation - Stress Management - Relaxation
techniques - Volunteering

Recognition

The BASE's work has been widely credited and
celebrated. Most particularly the BASE is making a
difference to the people who participate and our
evaluations show improved outcomes for children,
parents and young people.

In addition to this the BASE has had public recognition
and won awards:

 Health for Kids award winner (Department of
Health, Sport England, Department of Children,
Schools and Families)
 Barclaycard Making a Difference Award Winner
 Queens Award for the Voluntary Sector runner up

The BASE Project – Values

 Caring – as a team we care for one another and
have a caring attitude to every aspect of the lives of
the children and young people with whom we work.

 Holistic – as a project we have adopted a holistic
approach to those with whom we work.  This is
reflected through the amount of families with whom
we work over a variety of activities.

 Inclusive – The BASE Project is an inclusive project
and we work hard to ensure that all our services
are accessible to all.  We have adopted a non-
judgemental attitude to our users and work with
many families to ensure that their needs are met by
other services.

 Hopeful – We are hopeful in all that we do.  This
core value has been tested through our SPOT
(Supporting Parents of Teenagers) course where we
have not only seen positive change in families, but
also worked with families who have been ‘written
off’ by other organisations.

 Responsive – The project has developed by
responding to the needs within the community.

We listen to and respond to what our service users
tell us.  BBoyz (Bewbush Wanderers) is an example
of being responsive as the need for this piece of
youth work, came directly from the local
community.

 Professional – We are a professional project.  We
have worked this past year to implement policies
and procedures to ensure that we are more
professional in all that we do.  We are highly
regarded within Crawley and our project partners
speak highly of our professional approach

Children and young people report

P
hoto/press
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What does the BASE Project Provide?

The BASE Project provides both ‘intensive’ and
‘extensive’ activities for children and young people.
Intensive activities involve young people being
supported in small groups with specific goals such as
social education or behaviour change.  Extensive
activities involve children/young people’s provision
open to all in a particular area such as playschemes.

In both cases the BASE’s work is successful because we
build positive relationships over time within the
community and between young people, families and
support services.

These are the activities that the BASE provides for
children and young people:

 ‘The Mix’:   Supporting 10/11 year olds who need
help with the transition to secondary school, ‘mixes’
take place in 7 areas/schools:
Bewbush County Primary School
Waterfield County Primary School
Gossops Green County Primary School
The Mill Primary School
Our Lady Queen of Heaven School
Langley Green County Primary School
St Margaret's C of E Primary School

 BBoyz: Intensive support group for 11-15s who
are hard-to reach or excluded

 Sparkle:  Support group for girls 11-15
 Young People’s Advisory Groups: helping groups of

young people in Crawley and Horsham influence
young peoples service

 Playschemes:  holiday activities programmes
 Breakfast club: Activities and healthy eating group

(now passed on to Bewbush School to manage)
 Volunteer involvement and skills: involving

supporting, recruiting and supervising volunteers
young and old

 Recruitment and referral – signposting and referral
to and from statutory services such as schools
oryouth offending service.

How do we work with people?

The BASE sets up and runs groups in response to
demand and need from the local community and in
response to problems of social and educational
exclusion. We help young people to work with each
other, negotiate, learn new skills and have fun.

Example – The Mix

The mix is a programme for up to 2 years working
with young people in years 5 to 7 (10 to 12 year olds)
easing their transition form primary to secondary
school.  Young people who attend build relationships,
develop self-confidence, increase self-esteem and
address their behaviour and future choices.

The mix provides new social opportunities, social
education activities, supports the wider family (through
visiting) and sets individual targets with rewards.

What difference does the BASE’s work make?
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Example – The Mix

In evaluating the mix we looked at what young people
thought as well as getting feedback from
parents/carers, teachers and peers. The table below is
extracted from an evaluation of one of the 'Mixes'.

Mix evaluation (extracts) - Outcomes, indicators and
evidence
Aim 2: To increase positive behaviour

Outcome: YP understand the importance of being
responsible for making choices
Indicator: YP able to explain the reasoning for making
the choices they have
Evidence: From one young person…" to realise not
to hit people 'cos it don't solve anything"

Outcome: YP see the connection between making
choices and receiving rewards or consequences
Indicator: A steady increase in YP being able to
participate in all Mix outings and trips
Evidence: On average 75% earned enough points to
come on the term trip. All YP learned from points
system devised with them asking them what (positive)
behaviour  they deemed as being worthy of gaining
points.

Aim 3: To develop young people's social skills and
increase self-esteem

Outcome: YP more comfortable about doing things
independently
Indicator: How often YP chooses to do things with an
adult
Evidence: 100% of parents felt that their child was
now more confident about doing things independently

Family support report and what people say
about their experience

What does the BASE provide?

The BASE provides these groups and services that
support families and parents as well as working directly
with younger children:

 Bumps and Babes:  Support group for pre and post
natal women

 Inbetweenies: Support group for parents with
babies

 Teddytots:  Pre school group for under 5s and
their parents and carers

 SPOT (Supporting Parents of Teenagers):  Peer
support and learning programme for parents of
teenagers

 SPOTTY: Follow up support group for parents
who have completed SPOT

 Hugees:  Support and learning group for teenaged
parents

 Crèches: supporting parents and children whilst
they attend clinic/advisory sessions

 Volunteer involvement and skills: involving
supporting, recruiting and supervising volunteers
young and old

 Recruitment and referral – signposting and referral
to and from statutory services such as health

How do we work with people?

The BASE supports people by getting them to join
groups and ‘peer learn’.  There is no surer way of
building people’s confidence and skills than by
supporting them, introducing new experience and skills
and helping them to support each other.

Example SPOT course:

SPOT is a 9 week course helping parents of teenagers
and it includes: Where to Start, Listening,
Encouragement, Conflict Management, Discipline and
The Healthy Family. Referrals come from the youth
offending team, schools, Crawley Borough council and
through other activities run by the BASE

Before starting the course parents were asked to do a
simple base line questionnaire to establish what they
were feeling about their parenting of their teenagers,
with regard to their confidence, worry level and
relationship with their children.
In one course 6 participants participated representing 5
families and 15 children with ages ranging between 5
and 16 years.  11of these children were teenagers at
the time.
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What difference does The BASE’s work make?

Example SPOT course

People participating in the SPOT courses feel it has
made a great difference for them building confidence
and better relationships.

 “Since doing SPOT both my teenagers seem to
realise that I mean what I say and we are not
arguing so much. They seem to be on my side and
we are working together.”

 “Since the course we spend more time talking as a
family, my teenagers do more around the house and
we plan things together as a family, I have learnt to
listen to their opinions more”

 “I realise I am not a bad parent.  I listen to them
more and now I understand their world and
worries.”

 “The course has brought us closer.”
 “I’m more confident – it’s helped me understand

and appreciate their feelings more.  I have passed
on info, and others can’t believe the positive
difference it can make!”

Example of a ‘Huggees’ parent

Here is an example of a difference that the Huggees
group made to one of its participants and how the
whole project helped her.

Sinead’s story:

Sinead gave birth at 15 and began attending Huggees
when her baby was a toddler. She struggled with
relationship and family problems, smoking, diet and
housing issues. Her child was on the at risk register and
her social worker encouraged her to attend Huggees.
Sinead engaged with the group quickly and her partner
came along too.  Huggees staff provided a listening ear
for worries about relationships and positive solutions
were worked out together.   Sinead attended other
groups at the BASE and kept in touch with staff in
between times. She also assisted staff in the
presentation of seminars for other teenagers on the
reality of being a parent as part of the PHSE
curriculum. Sinead now has a second baby and is
successfully breastfeeding her infant – she is now
trained as a breastfeeding supporter for other mums.
Sinead is a vocal and supportive member of the group
encouraging new members.  She is soon to move to
more stable housing and her relationship is stronger
and more stable.
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The BASE working in partnership - supporting
community needs and public services agendas

The BASE is linking together what the community
wants with what health and local authority public
services providers want in a unique way in Crawley.
Family support activities directly impact upon health
and well-being; children/young people activities impact
upon health, (reducing) offending and educational
outcomes.  Examples are shown below:

Government Priorities from ‘Choosing Health’:

 Reducing the number of people who smoke
 Reducing obesity and improving diet and nutrition
 Increasing exercise
 Encouraging and supporting sensible drinking
 Improving Sexual behaviour
 Improving mental Health

 The BASE has addressed smoking within Teddy
Tots.

 We have a healthy eating policy.
 We have activities such as the Pedal Push,

swimming activities and active play
 The BASE is a centre for Clamydia testing and

issuing of condoms.
 We help with mental health of young people and

parents and within SPOT groups.
 Non-smoking and sensible drinking choices are

addressed through all our work with families,
parents and teenagers and healthier lifestyle
activities are experienced – sometimes for the first
time

Crawley Together – Local Area Agreement and its 8
strategic themes:

 Community Cohesion *
 Community Safety *
 Young People and Children *
 Health & Wellbeing *
 Older People
 The environment
 The Local Economy
 Social Inclusion *

 The BASE Project  meets the Strategy of the
Crawley Together Partnership in the areas with an
asterix.

 B Boyz (Formally called Wanderers) addressed
Community Safety.

 Social inclusion is addressed by getting volunteers
back to work.

Healthy Schools specific themes:

 Local Priorities
 School Priorities
 PSHE
 Citizenship
 Drug Education (including alcohol and tobacco)
 Emotional Health and Wellbeing (Inc. Bullying)
 Healthy Eating
 Physical Activity
 Safety
 Sex and relationship Education

 The BASE Project  meet all these areas with the
services it offers many within the Mix, BBoyz,
Playchemes, Sparkle and children and young
people’s work in general
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BASE Project, Staff Structure

Monitoring & Systems
Coordinator – 16 hours

Sarah-Jo Davies

Project
Administrator

20 hours
Lynda Ross

Children’s Work Assistants
Casuals x 3

Yvonne Lindsey
Lucinda Hanslow

Mags Murphy

Volunteer
Coordinator

16 hours
Vacant

Bewbush
Children’s Centre

Manager
Rachel Ayuba

Children’s
Worker

32 hours
Claire

Brookson

Family Support Work Coordinator – 37 hours
Su Austin

Creche
Coordinator

16 hours
Christina Tomkins

Creche Workers
Casuals x 2
Tina Murphy

Sujata Bandyopadhyay

Family Support
Worker

16 hours
Sarah Moreman

Toddler Group
Leader

5 hours tt
Coral Buxton

Parenting
Facilitator

Casual
Sarah-Jo Davies

Play Assistant
6 hours

Coral Buxton

Play Assistant
3 hours tt

Sue Bendelow

(Senior) Children’s Worker
Youth & Community

Worker 37 hours
Rachel Batten

Key
Line Management Responsibilty

Team Leadership Responsibility

Partnership Management of Posts

Acting Project Manager
Mel Larter

Children’s & Youth Work Coordinator – 37 hours
(Mel Larter)

Children’s
Worker

16 hours
Elaine

Dudman
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Volunteers

One of the benefits that has developed with the BASE’s
work that was originally unintended is volunteering.
BASE project’s have volunteers working on them from
12 years old to 75 years old. We have 50-60 involved
over the year. Some volunteers help out on a regular
basis and others are more involved in bigger events and
activities like the summer playscheme.

Volunteering helps the volunteer build up their skills –
such as a young person coming back to help out with a
youth group or a parent helping to run groups.  Also it
builds up the essential, positive community benefit of
the BASE.  For instance having two older people help
out on the playscheme created an inter-generational
feel.

All volunteers attend Health and Safety and Child
Protection which helps them to build up a personal
portfolio of training and skills.

Finances

Over the years the BASE’s projects have expanded –
with this has seen some expansion of funding though all
funding is short to medium term. From 2009 new
funding will need to be found and we aim to extend
funding in line with extending the reach of the BASE’s
work and it success with children, young people and
families.

FUNDERS in 2008 INCOME
Children’s Centre 45,000
Children’s Centre
(Crèche)

16,000

CBC 10,588
PCT 33,260
WSCC 5,800
Trusts 1,500
Schools 88,800
Client Contributions 1,000
Local Fundraising 2,400
TOTALS 204,349

Funding into the project this year (2008) has seen a
significant increase.  We have seen an increase in
funding from the Children’s Centres as well as an
increase in income coming in from the schools.  This
has been to carry out additional work, with the
Children’s Centre as well as related to the post of
Volunteer Coordinator.  Also it has involved taking on
the crèche provision for the Broadfield and Bewbush
centres.

Income from schools has also been seen a significant
increase as we are now running one or two MIX
groups in six primary schools.

Funding to extend the SPOT programme as well as
BBoys has also generated extra income.  Sometimes
we are asked if the BASE’s work is value for money.

Value for Money?

The BASE’s work is excellent value for money because;

 It catches needs early therefore it is preventative
 The work we do builds independence and helpful

social networks unlike so many social services that
create dependency

 The work helps people to feel confident and better
equipped for their future lives

Below is an example of value for money in our work
using widely published research.
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BBoyz Youth Support Project:

The total cost of providing the intensive support
offered by this project will be circa £2900 to £3500 for
each young person and their respective families/carers
(based on the project’s planned target intake of 10-12
young people).

The cost to the individual and to society of the
excluded child is £63,851

A recent report3 thoroughly analysed the problem of
exclusion and truancy. It looked at the cost to the
individual and to wider society.

The report says: “In each case, conservative estimates
have been made and an aggregate figure has been
produced. The results are striking. The average
excluded child costs £63,851 to society. This includes
costs to the child in future lost earnings resulting from
poor qualifications and, also, costs to society in terms
of crime, health and social services.

Management

The BASE project is a voluntary organisation that is
part of Spurgeons - a national charity with over 100
hundred projects for children and young people.  The
BASE benefits from the national expertise and
reputation of Spurgeons and its relationship with its
local sister projects in Littlehampton, Bognor and
Worthing.

Future plans

The BASE has established a remarkable and innovative
model of supporting people and developing  a
community initiative.  The services of the BASE are
very much in demand because they work – children
and young people learn, grow, are helped and help one
another; similarly parents, carers and communities are
developing themselves and each other.

Our first priority is to continue to provide our groups
and service. In order to do this we need to secure the
support and investment of supporters and funders.

In the future we also want to be able to respond to the
demand for new groups and services supporting
parents, working with young people and children’s
activities.  There is so much more that we can do to
improve the lives and prospects of children, families
young people and the local communities we work in.

3 Misspent Youth: The Cost of Truancy and Exclusion,
New Philanthropy Council, 2007

Future funding needs

The BASE needs existing funders to continue to invest
in our groups and services.  We also need new funders
to work with us and help us nurture new groups like
the Mix, SPOT and Huggees in new places.

Supporters and partners thanks list

The BASE's various groups and activities involve
building relationships and partnerships with all kinds of
people and organisations - that is in order to make
groups happen, help local people, build capacity for the
future and bring in much needed funding.

We would like to thank the following for being
involved in the BASE's work and hope that they will
continue to be involved and supporting us:

Local people who participate in our groups
Local people who volunteer and who support each
other
West Sussex PCT
West Sussex Childrens Fund
Crawley Borough Council
Bewbush County Primary School
Waterfield County Primary School
Gossops Green County Primary School
The Mill Primary School
Our Lady Queen of Heaven Schol
Langley Green County Primary School
St Margaret's C of E Primary School
Bewbush and Broadfield Childrens Centres
Longley Trust
Barclaycard
Outset Youth Action
The Barn Church, Bewbush

And finally…

We are so grateful to all of the people who have made
BASE groups happen, to the people who come along
and join in and to our supporters, partners and
funders.  We hope that all our participants, colleagues
and funders will continue to contribute to this valuable
community project and make a difference to people’s
lives and futures.

We leave you with a lovely story from one of our
families…..
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Lorraine’s Story - July 2008

We moved to Crawley in 2003.  My two younger sons
attended Waterfield Primary School, Bewbush.

I was able to secure places for them to attend
“Summer Fun” holiday play scheme for a week.  Both
the boys thoroughly enjoyed themselves,  making
video’s,  using their imagination and expressing
themselves through varying art and craft projects,
playing games and being allowed to have fun in a safe
environment.

Two Boys

The eldest of the two boys then went to Bewbush
Middle School.  He started to attend the MIX, a weekly
youth project aimed at Year 6 children, helping them
to discuss issues surrounding moving to High School,
as well as local issues.  They also had fun on
educational outings e.g. the local fire station.
The facilitators provided a safe atmosphere for the
children to feel comfortable and they also ensured that
children were dropped home safely if they had been on
an outing, allowing parents to relax.  Waterfield then
started the “Breakfast Club” which was run by The
BASE Project.
It gave parents whose children attended, the
knowledge not only that they were having a
nutritionally decent start to the day, about also that
issues used at home around health were being re-
enforced e.g. washing hands before a  meal, cleaning
teeth after a meal.

Unfortunately, my marriage ended and the impact on
the boys was devastating.  Their father was registered
disabled and also suffered with depression and various
addictions.  The boys had grown up to become young
carers, not only helping their Dad but trying to support
me.  Both the boys’ emotional states were greatly
affected.  They started to engage in criminal / anti-
social behaviour.  Their schooling became disrupted
due to their behaviour and refusal to attend.
I was referred to a parenting course – Supporting
Parents of Teenagers (SPOT).

As the course unfolded, it was apparent to all of those
that attended, they needed the support that was
offered.  We worked through the course work but
also engaged with each other which in turn gave all of
us extra support.  It was a relaxed atmosphere giving
us the confidence to share things with each other.
Knowing we would NOT be judged as “bad parents”
and also knowing we were not alone.  We became
stronger, not only as a group, but as individuals.
Coming away at the end of the session knowing that,
however bad the situation you were facing was, you
weren’t the only one.   That you were also the
responsible parent, not doing things wrong, but gaining

valuable advice, maybe to handle situations differently
to hopefully gain a more positive outcome.

Like all courses you can attend, not all the advice
works for everyone all of the time. Each week the first
part of the session enabled us to talk about the new
techniques we used and the outcomes. Each week
there was great feedback, positive ways forward, giving
others listening the added confidence to maybe try
them for themselves.

For me personally it gave me the strength and
determination back to think about doing something for
myself.  Giving me an outlet.  I applied to the local
college to start an “Access to Health” course.

After an entry exam and an interview I was offered a
place on the same day.  I was thrilled.  I start my
course in September 2008, then if all goes well, I will
start university in Sept 09 for four years to train and
qualify as a psychologist.
As a group we felt it was necessary that we should
continue a monthly support session, giving everyone a
much needed life-line and also to gain extra support
and advice.

I was asked to attend an initial meeting with the Local
Authority and other agencies as a Parent
Representative, to put forward the plans for the future
and to try and gain some funding opportunities.  I was
thrilled that the Local Authority recognised the need
for this service and secured some initial funding. The
support group, now known as SPOTTY, will hopefully
expand gradually, not only giving support to those who
have attended the SPOT programme in the past and
future but also, in time, opening up to all parents in the
community who wish to attend “open meetings” when
guest speakers would present talks on issues that effect
everyone within the community

While attending SPOT my elder son started to attend
B-Boys – a weekly youth serve for boys who have
issues facing them. They provide a small group with
excellent support workers.

He was very apprehensive to start with.  Slowly gaining
confidence as time passed.  Once a month B-Boyz
arrange a family session where your son and a parent
attend a fun event.  How great it is to spend quality
time with your child, watching them with their peers
smiling, relaxed, having fun and just for that time, being
a child again even through they are dealing with some
huge anxieties. Due to the gained confidence he is
now a member of the Youth Council, being able to
help shape services for local youths.
Through the youth worker / co-ordinator a referral
was also made for me and the boys to the NSPCC to
address “Domestic Abuse and the effects on Children”.
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I have completed my course and both the boys are
awaiting places for one to one support.
I cannot thank The BASE Project / Spurgeons enough
for the continued support they have given to me and
my family.  Parents dealing with what sometimes can be
classed as “crisis” situations can feel extremely alone.
The Project is an invaluable service that is needed in
every community.   My family still have a long way to
go, but without the support we have received and
hope to continue to receive we would not have
progressed as far as we have.
The positivity that is expressed and taught has such an
influential effect on the parents and children who are
able to access these services.



The Base Project Impact Report 2008

15

APPENDICES

1) Huggees Impact Report – User and Practitioner Evaluation to come from Su
2) Bewbush Wanderers (BBoyz) – User and Practitioner Evaluation
3) SPOT – User and Practitioner Evaluation

B-Boyz, Impact Report by Rachel Batten, Youth Worker

NB: Through out the paper where B-Boyz meets the Governmental White Paper 2004 ‘Choosing
health’ the priorities are bracketed as numbered below:

1. Reducing the number of people who smoke
2. Reducing obesity and improving diet and nutrition
3. Increasing exercise
4. Encouraging and supporting sensible drinking
5. Improving Sexual behavior
6. Improving mental Health – Note: this is over-arching as an objective for all young people and

families accessing the project.

How do you know that your group members have benefited from their experience in the group?

This project has been developed and is being delivered in close consultation with other local
agencies and individuals who have a particular interest in the welfare, behaviour, and life chances
of some of our area’s most vulnerable young people.
Initial consultation in early 2007 with the local community flagged several different areas in which
youth needs were not being met. These are listed in the attached document; those highlighted on
the document evidence how B-Boyz has already addressed some of these concerns directly. All
young people referred present some degree of anti-social behaviour on the streets of Bewbush,
desired outcome forms have been used at 3monthly periods to assess improvements in behaviour
relating to the aims of the project (please find attached).
CADDIE analyst for the year ending December 2007, of all Crawley’s neighbourhoods, Bewbush
(specifically Dorsten Square) showed the second greatest total of incidents recorded with the
markers “youth” AND “alcohol”; highlighting a potential need for intervention of support for young
people engaging in youth crime and anti-social behaviour in the Bewbush neighbourhood. The
report also found that Wednesday’s were the second most prevalent day when these incidents
were recorded, and in direct response to this the group runs every Wednesday 4.30-6.30pm.

In terms of the Strategy of the Crawley Together Partnership, B-Boyz addresses five themes:
Community Cohesion, Community Safety, Young People and Children, Health and Well-being, and
Social Inclusion.

Community Cohesion:

Six young people currently make up the B-Boyz group with an additional young person who is
mentored outside of the group. Young people referred are either excluded, or at risk of being
excluded, from society or education. Many are in trouble with the law and are, or have, engaged in
anti-social behaviour, the project aims to reintegrate these young people through positive activities,
both back into the local community and education; creating hope and opportunity for each young
persons, and subsequently their families.
Once monthly the group will attend a local community themed or educational session aiming to
highlight the benefits of connecting with the community positively and to reap reward from
involvement in creative challenge.  It also aims to connect the community with the group through
their achievements. By allowing young people to take an active role in decisions made in their
community, it encourages them feel a sense of ownership.
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With the Bewbush regeneration approaching at the end of the summer, the aim is with self-direction
of the group to integrate all related creative projects to run parallel to the council’s regeneration
scheme of Bewbush, giving the young people a sense of ownership and hopefully respect to what
will be their new ‘Bewbush’. In turn breaking down barriers faced between both young people and
their local community.

One young person through direct impact of a community/education session has gone on to apply
for a place on the Crawley Young Person Council, which he was selected and attends, without B-
Boyz this young person would have not accessed this or had the confidence to do so (this is
included further in part5).

Relatable to community cohesion we have had guest speakers come in and talk about:
 Life skills – looking at personal identity and how the young people feel they are perceived in

their local community and how they perceive their local community and what they can do
to affect this more positively.

 Community Basketball Tournament – Young people supported member of group by
attending the local basketball tournament taking place between all the local secondary
schools in the area.

Community Safety:

Consultations on the theme of Community Safety take place within the B-Boyz program once a
month within their community/education themed session as previously mentioned. This is obviously
an extremely important element to the B-Boyz project in reflection to the issues facing all the young
people who are referred to the project, namely involving anti-social behaviour and exclusion. We
are still hoping to have a prison visit, affects of anti-social behaviour, and keeping yourself safe on
the streets. To date though West Sussex Racist Incidents Team and HopeUK (Drug and Alcohol
awareness) have all come in and worked with the group (Governmental White Paper 2004
‘choosing health – Priority 4).

Local Police, Crawley Borough Council Anti-social behaviour team, and local schools all play a
pivotal and involved role in the project. An officer from each organisation holds a place on the
project steering group with quarterly meetings. The project co-ordinator also regularly attends
additional meetings involving the young people including assisting in Pupil Support Programmes
(PSP’s) within schools, statutory statementing, monthly Youth Action Team meetings (YAT), and
Agreed Behaviour Contracts (ABC) meetings, of which 4 of the 7 young people on the project are
currently under.

Young People and Children:

B-Boyz offers support for vulnerable young people aged 11-15 as they experience issues relating to
social and educational exclusion. Offering a holistic approach to supporting the referred young
people and their families and provide opportunities to refer families and young people to access
wider support.

The project aims to engage and help some of Bewbush’s most troubled and vulnerable young
people who have previously not been effectively reached or helped by other local agencies or
programmes of work.
The project three main specific aims are to:

1. To positively increase young peoples social and educational inclusion
2. To increase young peoples self-confidence through education, personal development, and

positive activities.
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3. To engage with hard to reach families encouraging a holistic approach to participation.

Health and Well-being:

B-Boyz is a healthy living project, promoting physical, emotional, mental and sexual health. The
project practises this through promotion through a variation of outdoor and indoor physical activities
and sports (Governmental White Paper 2004 ‘choosing health – Priority 3)– this element is achieved
through the generic once monthly positive activities that the young people attend. Food and
snacks provided are always healthy and balanced in accordance to the BASE projects food policy
(Governmental White Paper 2004 ‘choosing health – Priority 2).
Support and mentoring is offered and given to all young people through different times of adversity
and celebration of achievements. Ensuring that each young persons emotional and mental health
is understood and discussed in an open and non-judgemental way is extremely important to the
success of this project. Where appropriate referrals to CAMhs and/or school counsellors can be
made (Governmental White Paper 2004 ‘choosing health – Priority 6). The group has also recently
had a sexual health session, looking at positive relationships, safe sex, and sexually transmitted
diseases and infections (Governmental White Paper 2004 ‘choosing health – Priority 5).

Social Inclusion:

One of B-Boyz main aims is to promote and increase social inclusion. Most are either excluded
through crime or at risk of exclusion from society. Young people referred to the project must fit this
criterion before they and their family are assessed for suitability to the project. Social inclusion is
monitored through a ‘Decrease in YP’s involvement with the law, both from being picked up on the
streets to recorded criminal offences through feedback from the police.’ This will be achieved
through ‘YP show an improvement in recognising their behaviour whilst in the learning environment’
and having a ‘better understanding for the effects of crime and due to this are less likely to commit
offences’ (Governmental White Paper 2004 ‘choosing health – Priority 6).
Through the pre-mentioned activities and support offered, it is the over-riding aim that social
inclusion will improve side-by-side with the young peoples educational inclusion, addressing the
governmental strategy of getting young people from NEET to EET. Addressing and improving social
and educational inclusion is the over-arching aim of the B-Boyz project. Please see case studies
below for how this has affected individual young people within the project.

Young Person 1 - 15 years old boy. Has no relationship with Dad, who has stated that he does want
any contact with YP1. YP1 did not cope with mainstream schooling and was permanently excluded,
and has attended a Pupil Referral Unit ever since. He now also attends a college studying
mechanics and engineering. In 2007 he was given a final warning by the police for
Shoplifting/affray. YP1 suffers from outbursts of extreme physical aggression and violence generally
towards his surroundings and not people. YP1 is aware of the negative impact that this has on his
life, and potentially his future, and wants to make a change. Since attending B-Boyz YP1 has not
committed any crime, has full-time attendance at school and college, where he in July completed
and passed a course in Mechanics and Labouring, something that he is incredibly proud of. YP1 is
now looking to begin a new course at college in September. YP1 in the time that he has been with
the project has notably soared in confidence, both in the project and within himself. YP1 has also
whilst attending B-Boyz quit smoking, and has rigorously stuck to this despite his Mum who he lives
with being a regular smoker (Governmental White Paper 2004 ‘choosing health – Priority 1).

Young Person 2 - 12 year old boy. Shows strong loyalty towards his Dad who he visits infrequently
after split with Mum. Dad was physically violent towards Mum who was submissive towards him as a
means to survive situation. All three brothers including YP2 would regularly witness abuse to Mother,
though was never directed at them. YP2 has since had an unstable life. He is on restricted timetable
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within a mainstream secondary school, at which he infrequently attends, and has received two
Agreed Behaviour Contracts (ABC) from the police/anti-social behaviour team. Criminal history
includes 7 different incidents including theft, racial aggravation (public order offence), being
carried in stolen vehicle, and sexual assault. YP2 is also violent and aggressive in the home
environment, which can at times be directed towards Mum. YP2 is a pleasant lad, but is easily
influenced by those around him. Since attending B-Boyz, YP2 has stopped offending, is no-longer
serves any ABC’s, this is reflection of the positive steps forward he has made. YP2 as mentioned
before, as a direct result of the project, is now a member of Crawley Young People Council, which
he attends on a monthly basis, influencing decisions made in his local community. His Mum as a
direct result of the project has attended a Parenting course (Support for Parents of Teenagers) ran
by the BASE project where she has as a result played an influential role in setting up the follow on
support group. Before working with the B-Boyz project, Mum had been disengaged and un-willing to
work with organisations offering her support for her children. B-Boyz has also worked with YP2’s
younger brother in a one to one mentoring role. The brother is also involved in the criminal justice
system with a series of arrests and court appearances. YP2’s brother is 11, and was initially to young
to join B-Boyz but is intended to start in September, which he is keen to do in hand with the positive
relationship that has been built between the himself and the project worker.

Quantitative Date:

Quotes form YP about B-Boyz Project:

“Good thing that I like”
“Gets me out of home”
“[we do] fun activities, meet new people, learn new things, like the drugs and stuff [session]”
“If I left B-Boyz it would go back [to restricted time table at school]. Only [since] involved in one
incident at school”
“Like coming”
“Something to do on a Wednesday”
“Keeps me from being bored”
“Really interesting”
“Lots of stuff to do”
“Get to know [new] people”
“Meeting Sam and Richard” (community art session speakers/workers)
“like everything really”

Rating out of 10 on “how much do you like B-Boyz” the average given form 4/7 young people was:
9.25
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Evaluation of SPOT course, March 2008 – Sarah-Jo Davies, Parenting Course Facilitator

Evaluation statistics:

No
wks

No
parents

start
course

No
parents
finishing
course

Average
No

parents
at each
session

Number of  children represented

Start of course End of course
M F M F Pre-

teens
Teens Older Pre-

teens
Teens Older

8
2 10 1 8 16 14 0 10 10 0

12 9 8.75 30 20

Geographics of Parents

Bewbush 1
Broadfield 4

Maidenbower 1
Pound Hill 2
Three Bridges 1
Tilgate 2
Haywards Heath (outside Crawley) 1

12

Evaluation of course

This was an eight week course, run over an 8 week period with no break for ½ term.  All sessions were
held in Bewbush Children’s Centre, the BASE Project for Spurgeons.

Average Scores on parenting skills 1-10 with 10 being high

Pre-course average scores of 12
parents

Post-course average scores of 9
parents

Confidence How
worried

Relationship
rating

Confidence How
worried

Relationship
rating

57.5 54.5 35 58 Only 8
responses

59.5

4.8 4.5 5 6.4 6.6

Referrals from

School BASE YOS CYPS Self Other

0 1 3 7 0 1
12
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The course loosely followed the Family Caring Trust – Teenagers material following the strategies
taught in the 6 sessions.  These included Where to Start, Listening, Encouragement, Conflict
Management, Discipline and The Healthy Family.
2 extra sessions followed to address the needs highlighted by the group.  On this occasion these
included a session on Self-esteem and then session 8 was taken by an Educational Psychologist,
guest speakers talking about Understanding and Managing Behaviour.  This session also included a
course evaluation and presentation of certificates.
Participants were asked to pay £5 to keep the green FCT book.  ½ paid.

 Referrals came mainly from the two agencies Youth Offending Service and Children & Young
People’s Service.

 Before starting the course each parent was visited at home by the course facilitator where a
simple base line questionnaire was filled in to establish what they were feeling about their
parenting teenagers skills with regard to their confidence, worry level and relationship with their
children and hopes for the course.

 12 parents started the course including 2 couples totalling 10 mothers and 2 fathers.  Two
mothers were unable to attend the 1st session.  No new comers were to be included after session
2.  One couple completed 3 weeks before deciding that the group was not meeting their
needs.  Another mother left after 2 weeks due to spouse issues at home.

 The 12 original members of the group represented 30 children of which 14 were teenagers and
16 pre-teens.  At the end of the course the 9 remaining participants represented 20 children - 10
teenagers and 10 pre-teens.

 Attendance each week averaged 8.75 participants.
 All group members used the texting system to inform us if they were unable to attend or were

not intending to complete the course.
 12 participants were too large a number for facilitators to concentrate on easily.
 The 9 regular participants completed an evaluation form on the last session.  A similar, repeat

questionnaire revisited their levels of confidence, worry and relationship with their children to
establish progression with their parenting.

 Right from session 1 the group found comfort from finding themselves amongst parents facing
similar issues.  A strong, supportive bond developed with an almost desperate need to continue
to meet up after the course had finished.  Group members were keen to exchange phone
numbers.  Even those parents with teenagers in foster care continued to attend the group to
gain support and acceptance.

 Participants expressed strong views regarding lack of support felt from many professionals
involved in their children’s and their lives.

 The Educational Psychologist joined the group for session 1which meant that he was readily
accepted back into the group for the last session.

 All 9 remaining participants were dealing with fairly extreme parenting issues and at one point in
the course many felt that their needs were not being met by the course material.  However, as
the course progressed, this hurdle seemed to be overcome with several of those group
members relaying great success after applying the strategies taught.

Questions asked in evaluation
The answers to these questions were anonymous.

1. On a scale of 1-10 How confident do you feel about managing your teenager’s behaviour now?
Because?

2. On a scale of 1-10 How worried are you about your parenting? Because?
3. On a scale of 1-10 How would you rate your relationship with your teenagers at the moment?

Because?
4. What difference have you seen in your family since starting this course?
5. The things I liked about the course were…..
6. The course would have been better for me If ……
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7. What did you think of the …..course content, course book, session on self-esteem and the
Educational Psychologist’s session on Managing verbal & physical abuse.

8. What support, if any, would you like with your parenting in the future?

Evaluation Feedback

 Ever participant wrote of positive differences noticed in their households  Words used included
‘calmer’, ‘not shouting’, ‘less arguments’, ‘more patience’, ‘slight raise in school attendance’.

‘ I feel that I am a good mum to my son because I am more able to deal with problems that
arrive.  I am calm.  I am thinking before I deal with it.’

‘ I still feel that we have a long way to go.  But with help I feel this will only get better.’

‘The course has given me good insight into how teenagers think and feel, so now I feel I can
understand my children far better.’

 Most participants felt that the DVD used within the sessions is outdated and related better to
simpler issues than those being experienced by the group.  However, most praised the
accompanying book as being simple to understand and useful.
 Most parents continue to be worried about the issues they have to face as parents and there is

mention of feeling judged by other professionals, having an effect on them.
 Participants were keen, and in some cases desperate, to continue to meet up for support in the

future.  Others wish for phone support to be available to them.

Recommendations

 Home visits to each participant before the course encourages a high level of attendance
 Evaluations completed anonymously do not give the ability to gauge individual progress although

the responses may be more honest.
 A monthly regularly, facilitated, meeting must be available to parents who have attended the

SPOT courses.
 The format of the course has worked well and should be continued.
 Alternative supporting, visual recourses other than the Family Caring Trust DVD need to be found.

Also, feedback of the negative response to the films should be fed back to the FCT.
 The ideal, manageable size of a group is about 10.
 Three members of staff are needed at each session of the SPOT course to allow for individual

support of group members if they require, during the sessions.
 Having the EP attend the 1st session and then take the last session works well.
 A short period of supervision between facilitators after each session is required to debrief and allow

exchange of observation to inform preparation of subsequent sessions.
 Additional supervision should be available as needed for group facilitators.
 Other members of BASE staff may benefit from following a SPOT course through as assistant

facilitators.

Sarah-Jo
Parenting Course Facilitator
March 2008
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Impact Report Team

This Impact Report was compiled by:
Jim Simpson (Independent Consultant)
Mel Larter (Children and Young Peoples Co-ordinator)
Rachel Batten (Youth Worker)
Sarah-Jo Davies (Parenting Course Facilitator and Monitoring Officer)
Su Austin (Family Support Co-ordinator)

Further Contact:

Address: The Base Project
Bewbush Children and Family Centre
Dorsten Square
Crawley
West Sussex
RH11 8XW
Telephone: 01293 561760
E-mail: sarah-jo.davies@westsussex.gov.uk


